AGM of Kegworth Baptist Church 

30th  April 2009, 7pm

Attendees: 

Jessie Hardy

Fran Smith

Maurice Keeley
Jean Hall
Ian Scott 

Pauline Day

Sarah Mellors
Paul Phillips



Opening prayer and devotion 

Lead Deacons report 

Treasurers Report and accounts 

Election of Principle Office holders (Lead Deacon / Pastor, Secretary, Treasurer and Assistant Treasurer, Deacons) 

Budget 09/10 proposal and programme. 

Other business

1. Welcome

Paul opened the meeting with a prayer and reminded everyone about the message Rev Rex Cousins recently brought about church being like a 3 legged stool – the legs representing the Heart, Mind and Hands, required by the church.

Paul read through the minutes of the last meeting and it was agreed these were an accurate record. 

 2. Lead Deacons report

Paul described some of the activities that had been carried out over the previous year, including the funday, the refurbishment of the hall, including fitting the new kitchen, toilets and disabled access. We been able to use the hall for social activities like the Christmas Dinner and Puddings evening. The facilities had made a Youth Club possible and Grace for the Next Generation had been contracted to supply a children's / youth worker, Simon Marchbank. In addition to the Monday Youth Club, Simon has carried out schools work, supported the Youth Church and organised a successful holiday club at the spring half term. An enjoyable Gospel Concert was also hosted by the church at Christmas to raise funds for Von Hippel Lindau syndrome.

 3. Treasurers Report

Fran took us through the accounts for the last year. Proposed we accepted by Jessie and seconded by Pauline, all voted for the motion.

 4. Election of Principle Officers

The following officers were appointed:-

Lead Deacon – Paul; Proposed by Fran, Seconded by Jonny, all voted for the motion.

Secretary – Paul said he would carry out these duties as part of his role, all voted for the motion.

Treasurer – Fran; Proposed by Ian, Seconded by Jean, all voted for the motion.

Assistant Treasurer – Pat; Proposed by Fran, Seconded by Jessie, all voted for the motion.

Deacons – Jessie, Jonny and Fran; Proposed by Maurice, Seconded by Pauline, all voted for the motion.

 5. Forward Work Plan / Budget 09/10

Paul stated that he felt that the pastoral care work was not manageable and suggested that Jonny should be employed by the church to take on a Pastoral Co-ordinator position, this would be 1 day per week and include preaching alternate months for a renumeration of £1500 pa. The co-ordinator would work with church members to make sure that someone would visit everyone within the church needing / wanting pastoral care. This appointment would be reviewed annually. Maurice proposed that Jonny be appointed; Ian seconded, all voted for the motion.

Grace for the next generation – the deacons recommended that the work provided by Grace for the next Generation be continued at a cost of £541.65 pcm. Fran proposed this, Jonny seconded, all voted for the motion.

Fran suggested that further renovation work should be carried out and could be afforded from the remainder of the fund from the sale of the Diesworth Chapel. This work would include painting the doors, painting around the doors, reducing the trees in the grave yard, removing and re-rendering the outside wall. Plastering inside the chapel and painting inside the chapel. All voted for the motion.

250th Anniversary – 2001 would be the 250th year of the continuous work of Kegworth Baptist Church, it was agreed to have celebration events as part of the anniversary.

Vulnerable Person's Policy – Paul presented a draft policy for the church, he proposed this be adopted, Fran seconded the proposal, all voted for the motion.

Evening services – it was noted that numbers attending the evening service were very low, it was suggested these services should be suspended, with the exception of special services e.g. Armistice Sunday. This was agreed, with July being the last evening service.

Funday – It was proposed that the Funday be held again in 2010. All voted for the motion.

Quiet / Prayer Day – It was requested that this be held this year. Paul to organise.

 6. Any other business

(a) Thank-you's

Paul thanked everyone who played a part in helping keep the church going, from the officers, to those who cleaned the church, ran junior church and welcomed people at the door on Sunday

(b) Fund Raising 

Volunteers were requested to organise fund raising activities; suggested activities included: Sponsored Walk and outing; Gospel Concert; Afternoon Tea and Film; Garden Party.

(c) Social Activities 

Volunteers to organise social activities were requested.

The meeting closed with prayer.

